North Central Health Care

Person centered. Outcome focused.

What Does It Look Like to Work at NCHC as a
Community Treatment Youth Case Manager?

The success of each of our employees is vital to the success of our organization and the services we provide to our community.
Our teams took a look at what work is like in each position to provide you with key insights, challenges and rewards.

Purpose of Program and Role

Community Treatment
Youth provides support
to youth and their families

with mental health disorders,
those struggling with AODA
disorders, or those with combined
diagnoses.

A Case Manager facilitates desired
services for youth clients and
families, supports clients in
understanding resources in the
community and collaborates with
community partners and providers
to establish and maintain a teaming
approach and continuum of care.

There is an element of
unpredictability with clients

and can some days can be

very challenging. Sometimes
you have to make very important
decisions very quickly.

Productivity needs are present to
ensure financial sustainability and these
can be difficult to meet depending on
the amount of non-billable activities you
have scheduled in a given month.

There is significant required paperwork
and data management which challenges
time management with client
interactions.

This work presents challenges such as
working in crisis situations, absence of
client history, working with families that
are not engaged at times, very high-risk
complex cases, and lack of community

. J

The Down Side of the Job

K resources to meet needs. Yy,

Nuts & Bolts of the Job

Needs are communicated

with team so we can 1 0
identify Service Facilitator
who can provide coverage and
communicate consumer needs.
Paid holidays. Business-casual
dress code. Work hours are flexible.
A typical work week is based off of
a Monday through Friday schedule.
Flexibility is required to meet needs
of consumer, as they arise.

Service facilitators not only work in
the department, they partner with
other agencies within the NCHC
organization (crisis, psychiatry,
outpatient), as well as with
community agencies. The team
work environment includes office,
community time and in the home of
the consumer. Coworkers are often
willing to pitch in to help with ideas
and support.

Technology Use

Our staff utilize electronic medical ‘
records, Excel, Laserfiche,
iPhones, VPN, hotspots, various

Microsoft applications, Outlook, etc.

Timekeeping is electronic through Kronos.
We also use WAMS/PPS screening

programs, laptops, smartboards/smart tvs,
Tela-health and signature signature pads.
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Our work assists members of our .
community while working

towards NCHC's mission as

an organization. We collaborate

to assist the consumer as well as the family,
work to assist the family in feeling like they
have supports who are on their side. The
Community Treatment team is truly a TEAM.
We are able to see growth and positive
change in consumers and families, we can
see the benefits that services are offering
consumers/families We can follow individuals
from beginning to end of the program and
can offer opportunities to

consumers/families that they may not have
otherwise had. We give time, compassion,
empathy, support, commitment to sticking
with families and commitment to following
through with what we will do. We get
appreciation from some families and the
community providers, validation that our work
is meaningful and that we are doing a good
job. The organization makes the commitment
to seek input and feedback from employees
in an effort to always improve services,
engagement and work climate. We feel
valued at NCHC and efforts are noticed.

All employees receive general o Q

orientation their first week.

Up to 90 days of dept. specific M
training: how to complete an assess \
treatment plan and documentation.

Required 8 hours of ongoing education per
year. HealthStream, Policy-tree, UWGB
training, supervision in clinical, receive

various emails regarding trainings and
conferences that we can attend.

Orientation, Onboarding & Training
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The Upside of the Job

Our team works with kids. The
flexibility of being able to work
out in the community is great. We \
don't sit at a desk all day long so the job
fosters creativity. We collaborate with a
number of different professionals, agencies,
organizations and resources. We develop
rapport with families and are typically
well-liked by families and relish in their
progress. We a lot of face-to-face time with
consumers, groups, team meetings (with
family, providers, etc), fun retreats, and
team building. Additionally, the leadership
team is phenomenal and take a caring,
nurturing approach that allows employees to
gain confidence and grow within the
program. Employees health benefits are
offered with generous vacation time and
retirement pension. This work feeds your
soul — when someone feels heard and builds
hope that progress is possible

We work for an organization that is
consistently working towards community
improvement. There is always work being
done here. We like NCHC's commitment to
having a greener footprint as an
organization.




<>

-

North Central Health Care

Person centered. Qutcome focused.

Working at North Central Health Care

Employee Expectations
At NCHC, we look for people who:

Show up and work hard

Do the right things for the right reasons

Are a team player

Provide excellent customer service with dignity
Don't stop until they are proud

Our Mission

Langlade, Lincoln and Marathon Counties
partnering together to provide compassionate
and high quality care for individuals and
families with mental health, recovery and
skilled nursing needs.

Our Vision
Live Enriched and Fulfilled.

Our Core Values
Y% DIGNITY

We are dedicated to providing excellent service with
acceptance and respect to every individual, every day.

5% INTEGRITY

We keep our promises and act in a way where doing
the right things for the right reasons is standard.

* ACCOUNTABILITY

We commit to positive outcomes and each
other’s success.

* PARTNERSHIP
We are successful by building positive relationships
in working towards a system of seamless care as a
trusted community and county partner.

* CONTINUOUS IMPROVEMENT
We embrace change through purpose-driven data,
creativity and feedback in pursuit of the advancement
of excellence.
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Person Centered Service
at North Central Health Care

Serving others through effective
communication, listening to understand
and building meaningful relationships.

At NCHC, we provide Person-Centered Service
every day with everyone we interact with.
Person-Centered Service has a foundation in our
Core Values and includes:

* Serving with a proactive approach

e Serving with a caring and
compassionate attitude

e Truly listening to understand
e Creating a safe & healing environment
® Doing no harm

¢ Understanding all the dimensions of
diversity and identifying cultural influences

¢ Understanding and respecting life experiences
¢ Shared decision making

® Recognizing and building on strengths

¢ Involvement of others whenever possible
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